BOURNEMOUTH, CHRISTCHURCH AND POOLE (BCP) HEALTH AND
WELLBEING BOARD

MEETINGS AND BUSINESS PROTOCOL

A. MEMBERSHIP

The membership of the Board will be reviewed and confirmed each year. Set outin
section C below is the proposed membership of the Board.

The Board may invite/co-opt other representatives to attend meetings for specific
issues as appropriate. The quorum for meetings of the Board shall be 10 including at
least two Councillors and two representatives from the NHS.

B. ELECTION OF CHAIR AND VICE CHAIR

The Chair and Vice Chair of the Board will be elected annually at the first meeting of
the Board following the Annual meeting of the Council.

C. VOTING RIGHTS
The following members of the Board will have voting rights.

Leader of the Council

Portfolio Holder for Adults and Health

Portfolio Holder for Children’s and Families
Portfolio Holder for Housing

Chief Executive BCP Council

Corporate Director, Adult Social Care

Corporate Director, Children’s Services
Corporate Director, Environment and Community
Director, Public Health

Chief Officer, NHS Dorset Clinical Commissioning Group

Chief Executive, Poole Hospital and Royal Bournemouth and Christchurch Hospital
Chief Executive, Dorset Healthcare Foundation Trust

Lead Director of Primary and Community Care, NHS Dorset Clinical Commissioning
Group

Three GPs/representatives from the NHS Dorset Clinical Commissioning Group
Representative of NHS England and NHS Improvement

One Healthwatch representative (Evolving Communities Community Interest Company)
One Representative of the Bournemouth and Poole Voluntary Services Councils
One Representative from Dorset Police Force

One Representative from Dorset and Wiltshire Fire and Rescue Service

Note Substitutes are permitted for the above representatives



D. DISCLOSURE OF INTERESTS

In accordance with the Local Authority (Public Health, Health and Wellbeing Boards
and Health Scrutiny) Regulations 2013, Members and named substitute Members of
the Board will be required to declare any disclosable pecuniary interests in matters
before meetings of the Board. All Members and named substitute Members will have
received and completed the necessary form giving details of their disclosable
pecuniary interests.

E. PUBLIC ISSUES

The Board will conduct its business under the Procedure Rules contained in the
Council’'s Constitution. The Procedure Rules will allow members of the public,
subject to certain conditions being met, to appear before the Board to:

* Ask a question
* Present a statement
* Present a petition

In the event of any requests being received from the public to ask a question or to
present a statement or petition, the Board will be advised of the relevant procedures
at the meeting.

F. MEETINGS, AGENDA BRIEFING SESSIONS AND DEVELOPMENT SESSIONS
The following arrangements are proposed in respect of these matters:

e Meetings of the Board will be held on a minimum of 4 occasions each year.
Special meetings of the Board can be arranged if required in consultation
with the Chairman and Vice-Chairman.

e Briefing meetings will be arranged as appropriate prior to publication of the
Agenda and reports for Board Meetings

e Development sessions will be arranged and agreed with the members of the
Board.



BOURNEMOUTH, CHRISTCHURCH AND POOLE (BCP) HEALTH AND
WELLBEING BOARD TERMS OF REFERENCE

The Board will:

1.

2.

10.

11.

12.

13.

14.
15.

Act in accordance with its statutory duty promote integration and prevention
approaches in improving the health and wellbeing of local residents.

Identify health and wellbeing needs and priorities and co-ordinate the
development and updating of the Joint Strategic Needs Assessments —
JSNAs — and the Pharmaceutical Needs Assessment — PNA.

Agree, develop and implement the priorities and outcomes set out in the
BCP Health and Wellbeing Strategy, working with existing partnerships where
appropriate and periodically refreshing the Strategy in line with evidence in
the Joint Strategic Needs Assessment. The Health and Well-Being Board will
ensure that it considers all relevant factors in relation to health and well-being
including environmental factors, housing, health and other inequalities and
ensure a focus on mental well-being in conjunction with good physical health.
Contribute to the governance of the Dorset Integrated Care System and work
to ensure that the agreed plans of the Dorset Integrated Care System are
developed and implemented with positive impact for all people who live, work
and visit the BCP area.

Encourage integrated working between health and social care
commissioners, including providing advice, assistance and other support to
encourage commissioning, pooled budget and/or integrated provision in
connection with the provision of health and social care services.

Encourage close working between commissioners of health -related services
and the Board itself.

Encourage close working between commissioners of health-related services
and commissioners of health and social care services.

Discharge any other functions that may be delegated by BCP Council under
Section 196(2) of the Health and Social Care Act 2012.

Have responsibility for improving health and wellbeing of children and
maintain a formal relationship with the relevant Children’s Partnerships.

Be responsible for developing collaborative working to improve health and
wellbeing across the conurbation and ensure there are appropriate links with
the Bournemouth, Christchurch and Poole Adults Safeguarding Board.

Work cooperatively with the Dorset Health and Wellbeing Board and, where
appropriate, agree shared priorities and action.

Measure progress against the plans of the Dorset Integrated Care System
and the Health and Wellbeing Strategy, to ensure action is taken to improve
outcomes when monitoring or performance indicators show that plans are not
working.

Promote and ensure engagement and communication with relevant
stakeholders, patients, people who live and work in the Boroughs including
seldom heard groups, particularly in relation to service changes.

Deliver its public sector equalities duties as set out in the Equality Act 2010.
Produce an annual report outlining what the Board has achieved in respect of
the improvement of health and wellbeing, and the reduction of health
inequalities for the population of Bournemouth, Christchurch and Poole.



